Note for the File

28.11.2017

To: Claudio Tomasi, ~

Copy: Seher Alacaci, ARR(P
Pelin Rodoplu, PM
Esra Ulukan Fettahoglu, RBMA

From: Biilent Agikgoz, LSED CL

Subject: No-cost Extension of the Project Duration for Organic Agriculture Cluster Development in
Southeast Anatolia (Award ID # 58649)

Enc: Budget Cover Page, AWP, Project Steering Committee Meeting Minutes

Organic Agriculture Cluster Project is being implemented by the UNDP in collaboration with the Southeast
Anatolia Regional Development Administration (GAP RDA) for the period of 2009-2017 through the NIM
modality.

As per the Minutes of Project Steering Committee Meeting held on 16" of November 2017, the duration of the
project is agreed to be extended till 30.06.2018 with the following justifications:

Monitoring and evaluation of the results of the Regional Organic Value Chain Support Schemes
initiated in 2015-2016 and to be initiated in 2017 in collaboration with the Regional
Development Agencies

Institutionalization of the GAP Organic Agriculture Cluster Association (GAPORKUDER)
Conceptualization and initiation of Organic Cluster specialization strategy and roadmaps

Development of a model on the scalability and replicability of the pilot projects on organic value
chain development

Please be informed that the attached documents (i.e. AWP and Budget Cover Page) are reviewed and cleared by
the Cluster Lead regarding financial provisions and the Portfolio Manager regarding the compliance of the AWP
with the overall strategic framework of the portfolio. The RBM Associate has also reviewed the AWP to ensure
alignment with UNDP’s corporate results-based management framework.

We will appreciate if you could kindly sign the attached budget cover letter and the annual work plan for further
proceeding with the signatures of the GAP RDA.

Best regards,

Biilent Apfkgoz

J



UN Development Programme
Turkey - Ankara

Budget (US$) as of Last Revision on 31.12.2016

Award ID: 00058649
Award Title: Organic Agriculture Cluster Donor Fund Amount
Development Project
Start Year: 2009 TUR 30071 Programme Cost Sharing 3,947,618.00
End Year: 2018
30000 Third Party Cost Sharing 1,369,744.00
Implementing Partner N Total Budget (2009-2017) 5,317.362.00
(Executing Agency): GAP Regional Development Administration
Total Expenditare (as at 31.12.2016) 5,122,663.67
Award Total 5,317,362.00

Responsible Party
{Implementing Agent): GAP Regional Development Administration
Revision Type: Substantive

Brief Description:

As per the decision taken by GAP Regional Development Administration with the reconciliation of the Project Steering Committee on the
16 November 2017, the duration of the project has been extended from 31 December 2017 to 30 June 2018 with a view to:

(i Monitoring and evaluation of the results of the Regional Organic Value Chain Support Schemes initiated in 2015-2016
and to be initiated in 2017 in collaboration with the Regional Development Agencies

(i) Institutionalization of the GAP Organic Agriculture Cluster Association (GAPORKUDER)

(iii) Conceptualization and initiation of Organic Cluster specialization strategy and roadmaps

{iv) Development of a model on the scalability and replicability of the pilot projects on organic value chain development

CS | -
Agreed by the GAP RDA &

Agreed by UNDP 1hudio-Tormasi
Country Director
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